
Managing the Workforce

Give managers the information 
and knowledge necessary to make                                     
better decisions.
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T he Human Resources department of any business, 
large or small, is responsible for a variety of different 
tasks. From onboarding to termination, HR is 
responsible for the entire employee life cycle.  In 

addition to monitoring progress, managing employee benefits 
and relations, the newly enacted Affordable Health Care Act will 
fall on the shoulders of your HR department. 

Benefits of Automation
•  Quick access to critical information
•  Track benefit plans
•  Time off management
•  FMLA tracking
•  U.S. compliance and reporting
•  COBRA and HIPPA compliance
•  Employee Self-Service   
•  Carrier feeds
•  Employee benefit statements
•  Employee training, education and certifications

A company does not have to be large to recognize the 
benefits of an automated Human Resources solution.  For HR 
departments, its becoming increasingly important to have 
the right tools to manage employee information and contain 
unnecessary costs.

There are three main areas of cost containment to be addressed: 
1. Managing paperwork 
2. Reducing liability 
3. Improving efficiency and company morale 

An automated Human Resources Management System (HRMS) 
and Employee Self-Service (ESS) system effectively manages 
these issues.

60-80 percent of an 
HR Staff’s time is 
tied to repetitive 
administrative tasks.  
Much of this time 
is spent answering 
employee and manager 
questions and 
gathering information 
for reports. 
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Eradicating the Paper Process
The amount of paperwork generated in traditional benefits 
management is staggering for both the employer and the 
employee. For instance, if a 500 employee company offers four 
versions of 10 benefit plans to its employees, the HR department 
must generate, collate, track and follow up on 20,000 documents. 
All of this administration happens before anyone has even enrolled 
in a plan! 

Online Benefits Enrollment & Increased Participation 
Through online open enrollment via an ESS solution, employees 
have the opportunity to compare and contrast plans without 
wading through pages and pages of documentation.  Employees 
are more likely to sign up for programs in a timely fashion if they 
are easily able to understand and navigate the array of plans 
and options offered.  Automating the process also allows the HR 
department to easily track, stage and see exactly who has enrolled 
in what plan during open enrollment or at new hire period.  An 
effective HR solution will automatically send appropriate emails 
to remind employees what steps they need to take to complete 
enrollment.   

According to a recent survey by Risk Insurance Magazine, insurance 
carrier bills are frequently up to seven percent inaccurate. 
Five percent of the inaccuracies are generally due to errors 
in paperwork.  Carriers receive information on handwritten, 
photocopied and faxed forms, errors inevitably creep in and costly 
mistakes are made. The other two percent of inaccuracies are 
typically accounted for in continued premium payments associated 
with terminated employees. These situations can easily be resolved 
by automating the links between Payroll and HR.
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Reduced Liability
Managing compliance issues becomes more and more 
complex every year. Whether it is the newly enacted 
Affordable Health Care Act, COBRA, ERISA, Workers’ 
Compensation, OSHA, FMLA or a myriad of other issues 
that have to be monitored.  Failure to comply may result in 
substantial penalties for an organization...not to mention 
all the other ramifications involved in the reinstatement of 
terminated employees, attorneys’ fees, compensation, etc.  
For instance, the OSHA penalty for willful violations may 
be as much as $70,000.  Keeping track of what needs to be 
done and when it needs to be done to maintain compliance 
is vitally important. An effective HR solution automatically 
tracks and sends alerts when compliance issues need 
to be addressed.  This saves an enormous amount of 
administrative time and effort further ensuring matters are 
attended to in a timely fashion.

Employee Morale
It is important for an employee’s personal information 
be correct and up to date.  Without this information, 
your benefits claims can not be processed and may be 
contested. The ability to instantly and confidentially access 
your attendance summaries and benefit information is 
fundamental to employee satisfaction.  

Tracking Employee Data for Reporting 
Government-mandated programs such as the Affordable 
Health Care Act and HIPAA (The Health Insurance Portability 
and Accountability Act) require all plan providers to support 
electronic enrollment via specific data formats. This presents 
the opportunity for ESS systems to become truly universal, 
virtually eliminating data entry and information error.  ESS 
offers employees the opportunity to have a far greater 
understanding and control over their benefit programs.  By 
utilizing Employee Self-Service, an employee may quickly 
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and easily compare plans and complete online forms.  This 
reduces the opportunity for errors and cuts down on the amount 
of unnecessary work for HR administrators. 

Spreading the Load 
Easy access to accurate reports and information, attendance 
records, reviews, appraisals and other information makes for a 
more efficient management process as does getting automatic 
alerts when reviews are due.

Getting the Most Out Of Your Skilled 
Resources
The modern HR professional is a highly trained individual 
with expertise in recruiting, employee rention, employee 
satisfaction, training and education. These matters are crucial 
to the ongoing health of any organization. However, most 
professionals frequently spend up to 70 percent of their 
working day answering simple employee questions and solving 
problems related to benefits rather than concentrating on more 
strategic issues.  Addressing employee issues is important. 
Offering Employee Self-Service, speedy response and accurate 
information differentiates your organization from other potential 
employers.  The best performing companies in the Standard 
and Poor’s 500 all have HR departments that have the mandate 
to work strategically to fulfill the overall objectives of the 
organization. For your company to maintain a competitive edge 
in today’s market, your corporate HR goals must include this 
strategy.

Summary
Today’s  HR 
executive needs to 
be able to drive 
real business 
results. In order 
to do that, they 
need the right 
technology, policies 
and processes in 
place to execute 
and be successful.  
HR executives 
need to measure 
progress against 
key performance 
indicators to 
enable them to take 
action to improve 
business process 
performance.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Executive Summary                             
OPTIMIZE TODAY’S WORKFORCE  



6

Modern businesses operate in 
highly competitive, complex, 
dynamic and global environments. 
Organizations must easily, 

thoroughly and accurately understand their 
global workforce in order to make quick and 
meaningful business decisions and rise above 
the competition.

Increase productivity by automating and 
organizing human capital information.                                               
vIDix HR eliminates time-consuming clerical                             
work and provides you powerful tools to   
manage your greatest asset and investment...                       
your workforce.

Investigate your savings now!           
> Workforce Optimization Assessment

Human Resources                      
Manage Your Workforce

http://www.vidixinsights.com/#!contact-us/c1kok
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Human Resources                      
Manage Your Workforce

Employee & Manager Self Service
From a single online access point, Employee 
Self- Service (ESS) and Manager Self-Service 
(MSS) allows your workforce to review, modify 
and act upon their personal HR data. ESS 
and MSS streamlines everyday HR activities 
thereby reducing the administrative demands 
on your HR department. 

Wellness Management
Studies have shown that an effective wellness 
program will positively impact benefit costs.  
vIDix HR allows you to track and manage 
wellness initiatives and programs. 

Identity Management
Produce high quality identification badges. 
Eliminate islands of isolated information by 
using badges for time accounting, facility 
access, data collection and transactions at a 
company store or cafeteria.    

Personnel Administration
Personnel Administration provides a total 
solution that handles all the details — from 
start to finish.

• Track and update employee information
• Trace, follow up and report on-the-job 

injuries and accidents
• Guide new and ongoing employee training
• Manage staffing expenditures

Benefits Administration
Benefits Administration automates your 
benefit programs — including health, life, 
disability and flexible spending.   

• Plan enrollment
• Payroll deductions
• Plan updates
• Regulatory reporting

Leave Management
Streamline your policies and reduce the 
administrative costs and risks associated with 
leave time management.  Quickly view trends 
in absenteeism, minimize compliance risks 
and identify attendance issues.

• FMLA
• Time off requests
• Attendance programs 
• Time off accruals



8

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

One Source Solution                       
Human Resource Managementi
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Wellness

Insurance                                  

Accruals                 
& Points                

Labor &                
Access Control

Employment

Education & 
Qualifications                                

User Defined 
fields 

Identity  
Management

Governmental 
Compliance

1. Employee Self Service 
2. Manager Self Service
3. Benefit Administration 
4. Open Enrollment
5. Wellness Initiatives
 

                 

6. COBRA Management
7. FMLA Compliance
8. Mobility
9. Personnel Management
10. Benefits Statements

                 

Which Methods Are Right For You?
 

i

Consider...
 

One Source Solution                       
Human Resource Management
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vIDix LABOR provides the tools and information necessary 
to proactively manage your workforce allowing you to 
better control labor costs and improve productivity. 
Manage labor costs before they occur rather than after they 
happen. vIDix LABOR connects people in many different 
roles, enabling your organization to minimize time 
consuming administrative activities 
and maximize strategic insight into 
your workforce.

WORKFORCE and 

vIDix HR transforms HR practices from 
administrative to strategic.  Connect  
business processes and regulations,             
automate common administrative 
tasks and leverage industry best 
practices.        

Implement Identity Management and use credentials 
for time accounting, facility access, data collection and 
transactions at a company store or cafeteria.

Managing the Workforce

http://www.vidixinsights.com/#!mar-ta/c23fp
http://www.vidixinsights.com/#!mar-hr/c18dv
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WORKFORCE and WORKPLACE SOLUTIONS 

vIDix CONTROL allows you to 
manage and secure your workplace 
by controlling who, what, when, 
where, why and how people                                                             
are allowed to access your facility. 

Video may be securely accessed anywhere at anytime, 
enabling faster response, investigation and incident 
resolution. 

vIDix INFO safeguards the workplace by strengthening 
and automating your Visitor Management process. 
Capture and store appropriate visitor details and 
electronically sign confidentiality, HIPAA, SOX and any 
other legal documents.  Information is available to mine 
data on demand for better decision making.     

Use security alerts and watch lists 
to identify specific visitors you do 
not want in your facility. Integrate 
with external watch lists to increase 
organizational protection.

i

Securing the Workplace

http://www.vidixinsights.com/#!mar-vi/c215v
http://www.vidixinsights.com/#!mar-da/cudq
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03 Years

Ban-Koe Company provides Workforce and Workplace Management solutions 
to thousands of organizations worldwide.  

Our solutions streamline Time Accounting, Human Resources, Access Control 
and Visitor Management providing our customers with solutions to meet today’s 
challenges.   

Our promise: we are committed to innovative solutions, customer service excellence 
and a rewarding work environment.  We strive for the respect and recognition of our 
customers and vendors.

Exceeding customer expectations since 1981.
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