
Automatically create schedules                                                                
based on demand, skill and                  
availability.
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When your organization incurs extra overtime 
charges because of limited employee 
scheduling tools, the financial consequences 
are costly.  In fact, an effective employee 

scheduling solution is an investment that makes an 
immediate impact. Beyond reducing and controlling costs, 
it increases productivity, improves employee retention 
and enhances future revenue.

Workforce scheduling can be time-consuming, error-
prone, and just plain frustrating. And even with the best 
efforts, mistakes are still made which lower productivity, 
increase costs, and put you at risk of litigation and fines. 
Scheduling challenges are intrinsically difficult to solve 
because of situational issues. New hires, seniority, staff 
availability, Affordable Care Act hour limitations and skill 
levels—all contribute to the complexities of building a 
schedule.  

Schedule disruptions are additional impediments to a 
sucessful schedule creation.  Management intervention is 
required whenever there are last minute absences, call in 
sick, or request time off.

Most organizations rely on pencil and paper or 
spreadsheets to manage staffing.  Hours and hours are 
spent on manual creation, editing and subsequently 
communicating every change to the schedule.

RETURN ON INVESTMENT
The benefits of an automated scheduling system as part of  
your overall workforce management strategy cannot be 
overstated.  The time and cost savings alone yield a rapid 
ROI by reducing administrative costs, compliance risk and  
improving operational efficiency.

On average, 
a sucessful 
deployment of 
a scheduling 
Solution   
decreased 
overtime by 59%  
as a percentage 
of total labor 
costs

Executive Summary                             
OPTIMIZE TODAY’S WORKFORCE  
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Using Key Performance Indicators, the Aberdeen Group 
captured and studied scheduling and time and attendance 
data from over (333) organizations nationwide.  After 
successful deployment of a scheduling and time and 
attendance system, results show:
• 65% improved accuracy of time data
• 59% decreased overtime as a percentage of total labor    
  costs
• 47% decreased labor costs
• 60% increased revenue per employee

AUTOMATED SCHEDULING BENEFITS
• Reduce labor costs
• Streamline staffing fluctuations
• Improve staff agility
• Quickly fill open shifts
• Integrate with time and attendance, payroll and HR
• Track compliance 
• Enforce employee work limits and necessary skills for shifts

SUMMARY
vIDix SCHEDULER quickly and easily produces weekly, bi-
weekly and monthly schedules - increasing the visibility 
to all of your workforce activities. Schedule management 
is simplified by providing real time alerts and the ability 
to resolve issues as they arise. Resulting in high quality 
schedules and increasing the productivity of your 
workforce.

Accurate schedules are automatically created based on
a configurable rules set, meeting the needs of the
organization and the employees. Managers will have
full visibility of all of the parts that make up a schedule,
ensuring complete schedule coverage and easy
management.



Increase schedule accuracy and 
improve employee satisfaction with 
vIDix SCHEDULER. Studies1 have found 
that employees are more likely to 

accept work schedules if their scheduling 
preferences are factored in—reducing 
overtime, absenteeism and turnover costs.

A simple user interface will help you 
manage and organize all of your 
scheduling processes. vIDix SCHEDULER 
automatically creates schedules based on 
your business requirements, governmental 
regulations, and employee skill sets...all 
while engaging employees. 

1  Ed Frauenheim, “ Scheduling Software Sees Surge in Demand,” 
Workforce Management Magazine, ( October 9, 2006)
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Alerts
The complexities of scheduling continues 
to grow. It is difficult to keep track of 
employee requests, shift awards and 
schedule requirements. Alert managers 
of organizational and situational change 
requests and provide the information 
neccessary for effective schedule 
management.

Overtime Control
Often overtime translates into 
unbudgeted and unplanned costs. 
Transform schedule data into high 
quality report information allowing 
managers to make better, more timely 
decisions. Managers can spot trends and 
correct behavior as it occurs...positively 
impacting labor costs.  

Employee Satisfaction
How your staff is scheduled can have 
a big impact on morale and employee 
satisfaction. Issues around transparency, 
fairness and the politics of the schedule 
are all factors in how your staff feels 
about their job, and will eventually 
manifest itself in their performance.   
Employees have a voice in there schedule 
by allowing them to set their availability 
and sign up for shifts.

Automate Schedules
Quickly and easily create complex 
schedules with a click of a button. Align 
employee skills to corporate needs, 
consider employee availability, manage 
last minute absences and  perform shift 
swaps. 

Employee Self-Service 
Empower employees to interact with 
the scheduling process from any device 
at anytime. Employees are able to set 
schedule availability, swap shifts and 
request time off. Our collaborative 
approach enables staff to be engaged in 
the scheduling solution. 

Schedule Management
vIDix SCHEDULER will prevent you from 
making mistakes. Managers will be 
alerted if a change made in the schedule 
will result in a conflict or overtime, 
enabling managers to effectively control 
budgets.

Configurable Rules
Predefined rules determine how each 
group of employees are scheduled. 
Locations, qualifications, availability, 
hours restrictions, jobs, rotations and 
calendar conflicts are all considered 
when creating an optimized schedule.
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WORKFORCE and 
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vIDix LABOR provides the tools and information necessary 
to proactively manage your workforce allowing you to 
better control labor costs and improve productivity. 
Manage labor costs before they occur rather than after they 
happen. vIDix LABOR connects people in many different 
roles, enabling your organization to minimize time 
consuming administrative activities 
and maximize strategic insight into 
your workforce.

vIDix HR transforms HR practices from 
administrative to strategic.  Connect  
business processes and regulations,             
automate common administrative 
tasks and leverage industry best 
practices.        

Implement Identity Management and use credentials 
for time accounting, facility access, data collection and 
transactions at a company store or cafeteria.



Managing the Workforce

WORKFORCE and WORKPLACE SOLUTIONS 

Securing the Workplace

WORKPLACE SOLUTIONS 

vIDix CONTROL allows you to 
manage and secure your workplace 
by controlling who, what, when, 
where, why and how people                                                             
are allowed to access your facility. 

Video may be securely accessed anywhere at anytime, 
enabling faster response, investigation and incident 
resolution. 

vIDix INFO safeguards the workplace by strengthening 
and automating your Visitor Management process. 
Capture and store appropriate visitor details and 
electronically sign confidentiality, HIPAA, SOX and any 
other legal documents.  Information is available to mine 
data on demand for better decision making.     

Use security alerts and watch lists 
to identify specific visitors you do 
not want in your facility. Integrate 
with external watch lists to increase 
organizational protection.
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Ban-Koe Company provides Workforce and Workplace Management solutions 
to thousands of organizations worldwide.  

Our solutions streamline Time Accounting, Human Resources, Access Control 
and Visitor Management providing our customers with solutions to meet today’s 
challenges.   

Our promise: we are committed to innovative solutions, customer service excellence 
and a rewarding work environment.  We strive for the respect and recognition of our 
customers and vendors.

Exceeding customer expectations since 1981.

03 Years
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